
COLCHESTER FIRE DISTRICT NO. 1 – 2015 ANNUAL MEETING MINUTES 

 

The duly warned annual meeting of Colchester Fire District No. 1 was held on Monday, 26 January 2015 in the 

Pomerleau Alumni Center on the campus of Saint Michael’s College in Winooski Park.  Four resident voters were 

present as were Jerry Flanagan (Manager) and Thomas Van Dzura (Treasurer).  Prudential Committee Chairman, 

Joseph McLaughlin, SSE, called this, the 78
th

 annual meeting of the Fire District to order at 7:06 pm. 

1. On a motion by Joseph McLaughlin, seconded by Marcel Rainville, Brian Cummings, SSE was unanimously 

elected to serve again as Moderator. 

 

2. The Clerk distributed the minutes of the 2014 annual meeting. Brian Lee moved, seconded by Marcel Rainville, 

to accept them. The motion passed unanimously. 

 

3. The Moderator called on the Clerk, Joseph McLaughlin, to make the Clerk’s report of the principal activities of 

the District since the last Annual Meeting.  He noted that while his written report was still being completed he 

hoped his verbal report this evening might suffice. The major event of 2014 was the continuation but eventual 

resolution of a major water loss in the District. Over the past year and a half, a total of 18 million gallons of 

water were lost.  Finally, in mid-December 2014, Superintendent John Tymecki and his CWD colleagues 

located the source and its cause: a CWD contractor, back in June 2013, had improperly installed a valve to the 

CWD transmission main that runs through the Saint Michael’s College campus. CWD promptly made the repair 

and reimbursed the District for the cost of all the ‘lost’ water that the Fire District had paid for. All who worked 

together throughout the year to resolve this complicated matter were duly commended. 

 

The Prudential Committee met four times last year, with 100% attendance. Among the highlights of their 

deliberations, recorded in 29 pages of minutes, were the following. The Committee made all the decisions 

needed to design and implement the District’s new special assessment program so as to raise the revenues for 

repaying the District’s 30-year bond loan, which had been obtained, in connection with the 2012 bond vote, to 

finance the 2013 Waterline Replacement Project. The Treasurer saw to it that the assessments went out with this 

year’s first quarter water bills and the Chairman’s explanatory letter. As the Committee had promised in the 

run-up to the 2012 bond-vote, water rates were significantly lowered this year (by more than 16%). Two bond 

repayments were made during 2014, as scheduled. A new water storage tank on Water Tower Hill was 

completed in 2014 to bring the total water storage capacity in the region up to 2.1 million gallons; the District’s 

share increased to 181,840 gals. Windemere Mobile Home Park had its water, sewage, storm drainage, and road 

systems rebuilt during 2014 by its owner, Vermont Housing, Inc. The Clerk commended Superintendent 

Tymecki for his diligent oversight of the complicated waterline replacement aspects of that project.  He also 

commended Treasurer Van Dzura for two significant financial improvements. He obtained the accounting 

services of McSorley McCoy & Co. to conduct an independent review of the District 2013 financial report, as 

had been requested at last year’s Annual Meeting (see 2014 Minutes, item 4).  And, after a decision by the 

Finance Taskforce, he executed the shift of some of the District’s banking arrangements to Merchants Bank, 

which offered superior lockbox services at a much lower cost.  The District began a replacement program for 

the larger water meters used in the District, especially at Saint Michael’s College.  The Committee decided to 

keep the stipends for itself and District offices at the same level as in 2013; the total amount of stipends came to 

$22,090, well below the $24,420 approved at the 2014 Annual Meeting (see Minutes, item 5).  

  

At the end of the review, all commended the efforts of the Clerk and Assistant Clerk, and on a motion by Brian 

Lee, with the second of Marcel Rainville, the Clerks’ report was accepted unanimously.  

 

4. The Moderator called on the Treasurer, Thomas Van Dzura, to make his annual financial report.  The Treasurer 

distributed copies of the District’s financial statements for 2014 (dated 23 January 2015), which he had 

prepared. He called attention to the fact that these reports were in “draft form”. With respect to the Balance 

Sheet: accounts receivables were up approximately $6,000.  A credit in the amount of $42,876 from CWD to 

reimbursement the District for water loss was posted under Accounts Receivable.  Total assets rose by about 

$68k and total liabilities went down by about $27k, leaving a net income of $95,151.  

 

Turning to the income statements, the Treasurer noted name changes for some line-items.  In the Water 

Operating Fund, income was higher than budget, while expenses (before transfers) were lower, due in no small 

measure to the CWD credit. As a result, more than budgeted was transferred into the Capital Fund, where 
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expenses were only slightly above budget, despite having begun the unanticipated replacement of larger meters. 

Water purchases were $7,753 over budget, reflecting the cost of lost-water over-and-above the loss built into the 

budget. The Treasurer indicated that he expected Bank Fees to be reduced by about half in 2015 due to the 

change in lock-box services that went into effect on January 1, 2015. There was one connection fee in the 

District last year. $2,077 in interests and dividends were earned on the one remaining CD at TD Bank which 

will mature later this year.  As budgeted, a total of $11,650 was transferred to the Bond Repayment Fund to 

help lower the rates for the new special assessments, which budgeted to raise $57,621.  This year’s debt service 

cost was $68,387, about half of which was principal and rest interest.  Finally, the Treasurer noted the District 

still owed $67,450 to Saint Michael’s College for funds advanced in connection with financing the WRP. 

Manager Flanagan indicated the Finance Taskforce was preparing to repay this.  

 

At the conclusion of the review, all commended the Treasurer and Finance Taskforce for their good work.  

Joseph McLaughlin then moved, seconded by Marcel Rainville, to accept the District’s 2014 financial 

statements and reports. The motion passed unanimously. 

 

5. The Moderator called upon the Chairman for a motion to set the total amount of annual stipends for District 

officers. The Chairman moved, with the second of Brian Lee, to approve $24,420 in total disbursements for 

stipends (the same as 2014), and to authorize the Prudential Committee to determine the specific amounts for 

each officer and for attendance at each meeting of Prudential Committee. The motion passed unanimously. 

 

6. The Moderator opened the floor for nominations to fill a three-year term (2015-17) on the Prudential 

Committee, the term of Marcel Rainville having expired. Joseph McLaughlin, with the second of Brian Lee, 

nominated Marcel Rainville. There being no other nominations, the Moderator entertained a motion to close 

nominations; the motion passed unanimously, and Marcel Rainville was re-elected to a full three-year term. 

[Joseph McLaughlin was re-elected in 2013 (2013-2015) and Brian Lee was re-elected in 2014 (2014-2016)]. 

 

7. For the office of District Clerk, Brian Lee, with the second of Marcel Rainville, nominated Joseph McLaughlin. 

There being no other nominations, a motion to close nominations passed unanimously, and Joseph McLaughlin 

was re-elected to a one-year term. 

 

8. For the office of District Treasurer, Marcel Rainville, with the second of Joseph McLaughlin, nominated 

Thomas VanDzura. There being no other nominations, a motion to close nominations passed unanimously, and 

Thomas VanDzura was re-elected to a one-year term. 

 

9. Joseph McLaughlin moved, seconded by Brian Lee, to set the District’s 2015 tax rate once again at zero ($0); 

the motion passed unanimously.  

 

10. Marcel Rainville moved, with the second of Brian Lee, to hold the 2016 Annual Meeting on the date stipulated 

by the Bylaws (Art. 4.1) - the 4th Monday of January, that is 25 January 2016 – rather than set an alternative 

date; the motion passed unanimously. 

 

11. The Moderator expressed his appreciation to all District officers and Prudential Committee members for their 

work over the past year. All present expressed similar appreciation to the Moderator for his service once again 

at this year’s Annual Meeting. 

 

12. By unanimous vote, the 2014 Annual Meeting adjourned at 7:40pm. 

 

Respectfully submitted, 

 

 

  Joseph McLaughlin     Brian Lee  

  Clerk           4 February 2015  Assistant Clerk 


